FEDERAL GOVERNMENT COLLEGE IKOM OLD STUDENTS ASSOCIATION

UYO 2018 AGM - FEEDBACK SURVEY REPORT

Dear Fedykomites,

NAEC appreciates everyone who despite their busy schedule found time to complete the Uyo-AGM feedback
survey.

Your feedback serves as a guide to assist us to know how our members perceived the last AGM. It provides us
with valuable information that will be used to make important decisions to serve you better. We appreciate
your feedback because it highlights any area of weakness as well as the strengths of our great association.

Sixty members which represent 30% of the AGM attendees completed the survey. NAEC reassures you that we
have read through and noted all your comments and suggestions and we remain committed to always serve
you better.

Below are the responses to the survey questions. Please note that your responses to the survey have not been
diluted, itis reported exactly as it was filled out in the online survey app. The opinions below are that of individual
attendees, so readers discretion is advised.

Results of Responses to Questions
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Was the AGM better than what you expected, worse than what you expected,
or about what you expected?
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How would you rate the venue, location, food and drinks?
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The 4 Comments received about: How will you rate the venue, location, food and drinks?

Venue and location were ok, food was not bad but there seemed to be quite a few drinks

From the Skype videos, the venue was very conducive and the food ok

The projectors provided were of poor quality

el S

The swallow looked more deliciously prepared and garnished than the rice meal, venue very

conducive
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How will you rate the publicity of the AGM?
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The 2 comments received about: How will you rate the publicity of the AGM?

1. The AGM was widely publicized on all media. Job well done

2. Thanks to Ackley
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How will you rate the quality of the maiden alumni program brochure?

Answered: 57  Skipped: 3
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Total Respondents: 57

The 4 comments on: How will you rate the quality of the maiden alumni program brochure?

1. The quality was good, but the quantity produced low.

2. The quality of program was very good but the bag for souvenir was very poor, the print on it was

peeling

3. Was late so | didn’t get

4. The digital copy was superb. | commend the publishers




The 56 comments on: What did you like about the AGM or what did you dislike about the AGM?
| liked the presence of our Ex-Principals at the AGM. | disliked the fact that it was just a day program

and was hosted outside the Alma- Mata
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The NAEC didn't allow contributions, that is very bad in leadership

The turnout was what | like, attitude of the participants is what | dislike.

What | liked was that the AGM was participatory, but what | disliked was that there was no room for
maximum participation from all

Like — the opportunity to meet with old colleagues after so many years and d privilege to contribute my
little quota to d development of my Alma Mata. Dislike: Delay in commencement of d event on
Saturday. 2hrs behind schedule? Haba? We can do better. Kudos to LOC anyway.

The turnout was good

Was well attended, the venue seemed to be smaller than the anticipated crowd

| dislike the point of decision making. The junior class was deserted to make opinions and contributions
The relationship between the older sets and the newer sets was not very encouraging

The AGM was well organized.... The plenary was too short, it will have been like two session and time
for question was not allocated...

| like the fact that the organisers were friendly and welcoming, and | dislike the fact that most of the old
students (especially ladies) were not friendly. Those of the old sets "ancestors ".

The organization was superb, and | appreciate the organizers. However, | quite didn’t like the over
bothering attitude of some older sets members. | will appreciate a more level playing coexistence
among every member.

1- Session was rowdy 2-Poor attendance 3-logistics was beautiful 4-LOC & NAEC did an amazing job
putting this together!

Participants were quite distracted, at a point the hall was really noisy that the school principal had to
call everyone to order

| liked everything

Being the first, it was outstanding

The coming together of all old students and also principals. Dislike. none.

| liked, the modus operandi, of the entire activities of the programme, it actually went well and was,
obviously interesting. My only dislike about the AGM is that members, especially junior sets, were not
allowed to express. Themselves, concerning certain issues that affects the constitution and alumni at
large, thus benefiting them.

| loved almost everything about the AGM especially the speech made by FGGC Aboluma old girl's
association.

Everything was fine except the refusal to review the constitution.

1.l like the unity that was shown among members. 2. | like how we were able to convince the past
principals to attend.

Time to deliberate on the constitution was not enough.

Meeting school mates | have not seen in a long time
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| liked the fact that people were able to participate in the AGM despite their location, but | disliked the
fact that participants' views on the constitution was rudely overruled especially on the membership
and monthly dues issues

| liked the programs, the cocktail party. | didn't like the mobility status

The unifying factor of all sets

| like the fact that there was an impressive attendance profile. All living past and even present
principals were in attendance. Select Old/Retired staff could be invited for subsequent events. Dislike
the fact that a few decisions made at the February Delegates Congress were altered prior to the AGM
The fact that Teachers in the host state were not invited.

Everything went well

The unity it engendered the fun Having to see all living last principals of our Alma-Mata

What | don't like is some members of the B. O. T. are also exco members. Which is not correct. The
Calabar chapter chairman is also a member of the board of trustees. If you are a chairman,
automatically you're an exco member.

| like the inclusive nature of the AGM. All sets, participants were dully carried along.

| really liked the unity that was there and the cooperation also

We the "baby sets" had a feeling that our opinion didn't matter. Baby sets are from 2010 to 2017.
Like: Impressive turnout, good accommodation arrangement Dislike: The breakfast service was poor.
Cold food, cold tea, would have been better if sandwiches were served rather than whole loaf bread.
The love and happiness on our faces | love and not happy that most of us didn't come.

Generally, it was perfect. Met with old pals and most importantly deliberated on how to move the
Alma Mata forward. Nice organisation, sumptuous meals. But then those from earlier set should note
we are no longer in school. They were some act of hushing that wasn't necessary at some point. Some
people felt things were being imposed on them by the earlier set.... Secondly, we dint have an after
party. Which most people were expected.

Good organisation and time management

Disliked the second section were views and inputs were not allowed

Like: The ignition of unity among all old students. dislike - The overbearing and shooting down of
contrary opinions during the plenary.

| like everything about the AGM apart from the fact that the chief presider of the constitution didn't
allow people to air out their mind or share ideas and it is not fair it is a working tool, so it was supposed
to be reviewed as many times as possible thank you.

| liked the great job done by the LOC. What | disliked was the manner at which the adoption of the
constitution was done. it was more of an imposition for a first-time adoption....

| like the invitation of the past principals. Their respective address NAD encouragement was wow!! and
the present principal speech and song as well. Which goes along with the AGM theme and also, the
invitation of snr Rossana as the guest speaker of the day. Snr Rossana including a case study of Harvard
university in her speech was outstanding. | also like the free accommodation that was provided by the
Calabar chapter chairman and the office of the publicity Secretary for the younger set. | really
appreciate their effort. But | didn't like the fact that the younger set from 09 to 2017 were not given
the opportunity to speak their minds. Thank you.

Liked the organization. Disliked the segregation. No networking across sets at all.
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Was very engaging and response was very high, and all sets were represented

The AGM was generally successful and so we give God praise. Along the line during the proceedings, |
disliked the fact that members gave opportunity to Mrs Duke the incumbent principal to talk to us the
way she did...which almost turned out to be embarrassing, if it didn’t. It really wasn't ideal for members
to disrespect the NAEC and members of the high table with the attitude they put up by hanging out and
around the venue during the heart of proceedings. Members should endeavour to comport themselves
in a formal proceeding or meeting next time to prevent such embarrassment... | would like to add that
subsequently, Ushers should be provided at strategic locations within and outside the venue to control
and prevent such menace. | wouldn't mind making myself available for this, should it be adopted. On
the other hand, generally, the AGM had no other short comings, expectations were met. The LOC
deserves some accolades. Thank you.

| loved the fact that we got to see old school mates and our senior students, but what | didn't like was
the interaction between us was limited to mostly your set.

It brought about unity once again,

Like: The fact that | met my old-time friends, senior colleagues and the opinions given Dislike: None

| was present thanks to the coverage through Skype, the streaming coverage was outstanding.

Most participants didn’t prepare well as in digesting some documents which would have aided
discussions e.g. draft constitution

| liked everything about the AGM except for the fact that the issue of welfare of members wasn't
discussed and wasn't taken seriously.

Went well, just that number of people that turned up where more than the number of people
budgeted for hence weren’t enough conference materials for all

| like the itinerary

| liked the atmosphere and disliked the mannerism to clarify and handle members inquiries on the
adopted constitution

The 49 Responses Received for: What was the single most valuable thing you learned at the AGM?
Connection with old school mates and seniors as well as juniors
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Unity

Working together is very important

Together we can achieve

Unity is progress

There entire alumni are one big family. Show of love is outstanding
Togetherness, you achieve great things.

Together we can

The power of unity and love

We can achieve anything we put our minds and strengths to achieve.
Recognizing our teachers. | was moved!

The voice of everyone is important

Togetherness
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Respect, rule of law and above all coming together to do something great.
Together we can, move the alumni forward, by building bonds of friendship, and relationship, because
according to the key note speaker "your secondary school. Friends, are your best and real friends,
because u guys started like as teenagers together.

Unity of purpose and helping each other as an alumnus

Together anything is possible.

There's power in unity

Together we can

Bonding and moving our alma mata forward

The need to keep old friendships

That everybody who has attended, has a say

Together, we can do anything.

It afforded me the opportunity to serve better and | learnt how to manage attitude of members.
Everybody has come of age; therefore valuable contributions were made

Making the Alumni activities an integral part of my life

Coming together to achieve a common goal is priority in any bodies no matter the distance.

There is strength in unity. It was a vital lesson | learnt

| learnt that unionism is one of the key factor of oneness

Secondary school friends are your best friends for life. because when you were little and with them,
you weren't pretending, and this is true, my best friend is one of us

The need to work together.

Together we can

Together we can. Everything is possible wit focus and determination

The adoption of the constitution

That there is unity in diverse forms the bonds we made keeps singing songs like hosanna in my head
Together we can change our alumni

| learnt that they are so much joy in reunion

| learned that "your best friends in life are those you made in secondary school"

The constitution, how is been presented, adopted and how it can be amended.

That based on age and exposure, you can impose leaders on anyone. Typical Nigerian politics.
Together we can do great things

In togetherness great things are achieved.

| learnt the theme of our alumni, TOGETHER WE CAN.

The fact that our school FGC IKOM will be renovating the school entrance

Through the right means of communication Unity can be attained #togetherwecan

Hard work must be rewarded

How to organise an event successfully.

In unity we stand.

Seeing us uniting with former principals
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How likely are you to attend a similar alumni event again in the future?
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» Extremely likely 54.24% 32
« \Very likely 38.98% 23
+ Somewhat likely 5.08% 3
+ Mot very likely 1.69% 1
» Not at all likely 0.00% 0
TOTAL 59

1 How can a set change its present set leader?

2 The decoration in the hall seemed really plain, the picture quality on the projector was very poor

3 | think It was very good for a maiden celebration

4 Yes. Class of 2011 already are paying monthly dues to the set's treasury. Will suggest that dues to
the national alumni be collected respectively from the set not individually, noting that not all
individual records might be kept in the national level

5 Yes, the dues should be reviewed since we are also committed to our chapters and set... The BOT
should be reviewed to 5years... Then the membership should be open to all that attended fgc ikom
and not only those who graduated from the school.

6 More activities should be included in the next coming AGM.
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It was a great experience to have attended the AGM. | will like to see FEDIOSA grow into a giant
organization rooted in discipline, equality and Fair Play.

Encourage participants to register in time so LOC don't run short of materials

We all need to respond to issues timeously, that way we won't have issues being dragged or over
flogged.

A date should be fixed early enough to enable people prepare

Let's keep the flag flying

What are the benefits of various sets, and its members?

How will the monthly dues be paid?

The organisers did extremely well. May God bless them.

| have slight reservations about the attitude of some EXCOs (high handedness)

Is it a yearly event?

Adequate planning as per voting procedures should be put in place for use during an AGM to decide
the next host of an AGM. The simple headcount wasn't good enough

There must be unity in diversity. More social events should be included

Not happy that most old students still don’t take the Alumni activities serious

The best student with the highest standards of results in both WAEC and NECO should be a session
school fee in tertiary institution or in the University.

The Constitution needs more work. Some grey areas like BOT composition, membership
(membership should start from the sets before chapters and states) has to be reviewed

About the constitution!!!! It was stated that those who attended Federal Government College lkom
and didn't graduate there due to one reason or the other are not allowed to be part of the Alumni!! |
feel they should be at least granted the permission to be part of this great Alumni!!!! Thanks

| hope the alumnus have agreed to consider other members that didn't graduate with their sets but
still choose to identify with this great institution.

| wish the love and happiness we shared make us grow

Yes...... Why didn't we invite some of our teachers back then? My concerns are that the pioneer set
should try to carry others along and not really impose. When questions are asked, no matter who is
asking people should try to listen and learn not listen to argue. So, tempers don’t flare

Satisfactory

Why was the BOT selected without any suggestions from the general house? Because | think it was
called an AGM where it may not likely hold in d nex+2 to 3yrs | believe the house should have been
informed about this. Thanks

Why is ten years before they dissolve de excos for new ones to be form is the period not too long
I'll suggest that the leaders should see themselves as servants not as rulers so that they can win the
hearts of the various sets. For me, the main aim of the national alumni is to give beck to our dear
college and build a strong bond by helping each other

The fact that the next AGM will be in Abuja. It will record a low attendance cos of distance and other
related issues from the growing and younger set. The numbers in Uyo wasn't as much as | expected
talk more of Abuja. If not for the free accommodation that was provided. | guess the number of
attendees would have been lesser.



31  Elections are an integral part of an AGM. No, this wasn't an AGM. There were no elections of exco.

32 | We should support the younger sets, so they will continue to keep the fire burning

33 | lost my brochure, jotter and sticker. Someone deliberately stole it from my sit when | walked out
for lunch. People should not look for their personal belongings in subsequent meetings... A team can
be put in place to watch out and around. "ushers"

34 | | strongly commend the Executive body for coming up with the AGM. | am so happy to be an
feddyikomite. More power to your elbow.

35 Time factor issue, the program started hours later than scheduled

36 | To beg d senior ones to try and encourage the younger ones especially the students by assisting
them financially and otherwise to make it to more of such events.

37  You guys did a marvellous job

38 | Again, I'll like the Alumni to be specific on the aspect of welfare should in case 2 old students marry

each other.
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Overall, were you satisfied or dissatisfied with the AGM?

Answered: 60  Skipped: 0
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The 2 comments received for: Overall, were you satisfied or dissatisfied with the AGM?
1. Very satisfied

2. It was agreat event
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How would you like to receive additional information about alumni events?

Answered: 60  Skipped: 0
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w Text 26.67% 16
w Email 68.33% 41
TOTAL 60
Signed
Mr Christian Johnson Ackley Aniebietabasi

National President National Publicity Secretary



